THE UNIVERSITY
OF BRITISH COLUMBIA

School of Nursing
Vancouver Campus

NURS 595 SPAR Guidelines



THE UNIVERSITY OF BRITISH COLUMBIA
XI77|  School of Nursing
W iyt Ao sine Scholarly Practice Advancement Research Project (SPAR) Guidelines

Table of Contents

OVEIVIEW & CONETEXL ...ttt b e e a e s b s b e sab e s b e e b e e saneean e e e 2
[T T T =4 @ U o0 ¢ = SR 2
Preparation fOr the SPAR PrOJECE ...ttt ettt e e tre e e e e sbre e e e e abe e e eebbaeeesnsaeeessnnteeeesnnsens 3
Role of the Provisional AdViSOr ........ccceciiiiienieiiiieeeeeeee e Error! Bookmark not defined.
School of Nursing Policies on MSN Completion ProjeCts ... eeiieeeeciriee e ccree e ertre e eeare e e e ervreee s 3
Committee Membership for SPAR PrOJECE......c.vii ittt ecree et e eerree e e s bee e e e bre e e searaeeeenranee s 3
Ny To L= o o ST o Yo Lo 1oL 1= SRS 4
SUPEIVISOr RESPONSIDIITIES 1eriiiireeieiiiieie ittt e e ee bt e e e esbbeeeeesabeeeeesssbeseesssbaeeesssbessesssreseessraneens 4
Committee Members’ ReSPONSIDIlItIES.......cccuii e et 5
Expectations for The SPAR Project PropoSal........ccueeccveeecieeeiieee e e esreeeteeesreeesareeesnreesteeesaressnnneesnnens 5
Assessment Strategies aNd Criteria . ... iir it e et te e e raae e s te e e s ateessnteesnneeens 6
LG = To Ll XY P oY 01T o | AR 6
) o 2N T LYot fl oo o o 0 = 3 PR 7

Page 1 of 7



UBC| THE UNIVERSITY OF BRITISH COLUMBIA

WiZ7) School of Nursin
7 Facaly o Appied cience Scholarly Practice Advancement Research Project (SPAR) Guidelines

Overview & Context

Students in the MSN program may complete the program requirements by completing a MSN 3-credit research project,
called the Scholarly Practice Advancement Research [SPAR] project). Students must make the choice between SPAR or
thesis by the end of their first year of study, and must remain enrolled for the entirety of their degree. The SPAR project
must be completed under the supervision of a faculty member and a proposal for the project has to be prepared and
approved by the supervisor and one additional supervisory committee member. The initial steps towards proposal
development can be undertaken under the guidance of the provisional advisor, assigned to each student from the start
of the program.

The SPAR represents an original piece of scholarship that builds on knowledge and skills acquired from coursework. The
SPAR project may take a variety of forms and will draw on accepted research and synthesis methodologies to address
topics relevant to the discipline of nursing. The SPAR project will typically focus on an issue of immediate relevance to an
area of nursing practice, which might be inclusive of clinical, educational, leadership, health policy, or health
administrative domains. The overall aim of a SPAR project, which is narrower in scope and focus than a conventional
thesis, is to provide a critical analysis of an issue that will inform decision-making within the nursing profession, and
advance practice and health care. Such critical analyses are evidence-based and theoretically informed.

Learning Outcomes

Upon completion of the 3-credit SPAR project the student will be able to:
¢ Identify a topic or question of significance and relevance to the discipline of nursing
e Explicate the significance of the project for advancing nursing practice, education or leadership

e Synthesize the literature and theory relevant to the analysis of the question or problem (an analysis of the
literature may be the main focus)

e Conduct a systematic exploration of the topic using accepted methodologies
e Provide an organized report of the project’s findings and outcome
e Articulate the contribution and applicability of the findings for nursing

e Address knowledge translation and implications of the findings

A SPAR project could include:

e A synthesis project of existing theories, research, practice guidelines, education and/or health policies to
inform the development of new practice standards, education programs and/or polices

e A theoretical paper that explores the conceptual and/or ethical perspectives on a specific nursing issue and
will generate a useful analysis and critique that will inform practice and health care decision-making

e A small-scale project that explores the feasibility, appropriateness, applicability, and utility of a new
practice/intervention, practice guidelines, policy, education program, administrative tool, or knowledge
dissemination tool, and does not involve primary data collection

e A scoping review or small-scale rapid evidence review

The scope of the SPAR needs to fit within the expectations of a 3-credit project and should be guided by the
following principles:
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e Supports advanced nursing practice, education or leadership

e Acknowledges the ‘real world’ (pragmatic) application to the nursing profession and discipline
e Recognizes nursing as an evidence-based and theoretically-informed discipline

e Addresses knowledge translation and exchange approaches

e Demonstrates awareness of the leadership role of nurses in health care

e Able to be completed in one academic term upon proposal approval

Preparation for the SPAR Project

The SPAR project is an original scholarly product that applies skills developed within the core and elective courses of the
Master’s program. Normally, students are encouraged to have completed the core MSN courses and have elective course
requirements in progress when completing the proposal for the SPAR project.

Once the proposal has been approved, the active work on the SPAR project begins and is normally completed within one
term following the approval of the proposal. Typically, the end product is a written report of the process, findings and
recommendations of the SPAR project and typically takes the form of a written research report or essay.

The decision to pursue a SPAR project should be made in consultation with the student’s provisional advisor / supervisor.

School of Nursing Policies on MSN Completion Projects
(Common to NURS 595 & NURS 599)

1. The topic for the completion project must be of significance and relevance to nursing and health care.

2. Once registered for NURS 595 (or NURS 599), students must maintain that registration, and progress continually
towards completion. Up until the time the proposal is approved, switching between NURS 595 (SPAR) and NURS
599 (Thesis) is possible; the supervisor needs to consult with the MSN Program Coordinator to seek approval and
make the switch. Students are not normally permitted to switch between the SPAR project and thesis after the
proposal for the SPAR project or the thesis has been approved.
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3. Students must remain continuously registered until the degree is completed, except for periods of time for which

the student is away on an approved leave of absence. Students are reminded that they must complete the

program within 5 years (whether they pay tuition fees according to Schedules A or B) and are advised to know their

required completion date.

Committee Membership for SPAR Project

e The minimum number of committee members is two.
e SPAR supervisor qualifications:

¢ Those eligible to be a SPAR supervisor must be a faculty member at professorial ranks (Assistant
Professor, Associate Professor, and Professor) or Senior instructor.

+ To see a list of eligible faculty, visit School of Nursing Website MSN Supervisors
+ Students should connect with faculty to inquire about their availability for supervision.

+ In cases where students wish to clarify eligibility of faculty for supervision, they should consult with
the MSN Program Coordinator prior to finalizing their supervisor.
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Qualifications of the second committee member:
¢ The second member may be drawn from the full list of faculty members, adjunct professors,
and faculty emeriti or, in special circumstances, may be an individual holding an appointment in
another department or university.

+ To access a full list of School of Nursing faculty, please visit the Our People page to see all of
our faculty on the School of Nursing Website

¢ Committee membership is determined in consultation with the supervisor.

Changes in the makeup of the supervisory committee need to be made in consultation with the current
supervisor and the MSN Program Coordinator. These are handled on a case by case basis.

Student Responsibilities

Develops initial aims and objectives for the project for discussion with supervisor and the potential
committee member.

It is essential to select the supervisor first; the supervisor’s guidance will be useful in determining other
committee members. Formalize your supervisor request by emailing the request to
academic.support@nursing.ubc.ca.

Meets with the committee members to verify the SPAR topic and agree upon the following elements of
the process, which will be outlined in the proposal:

+ Approach to the SPAR topic
¢ Tentativetimetable
+ Frequency of contact with committee supervisor and member(s).
Develops a written project proposal that must be approved by all committee members.

Develops the SPAR project as planned and consult with the supervisor and committee member(s) as
needed, and particularly if any modifications are required or difficulties are encountered.

Writes up the results in a written report or essay under the guidance of the supervisor.
Follows the School policies for written assignments and preparation of graduate theses

Works with their supervisor to create and agree to a Memorandum of Understanding regarding Scholarly
Integrity.

To expedite the process, depending on the work-plan established by the committee, the student normally
will work most closely with the supervisor until drafts of the work are ready for review by the other
committee member(s).

Submit materials for review allowing for a two-week response time.

Present drafts of the SPAR project for feedback to the supervisor and the committee member(s), and for
final approval.

Once your SPAR Project is complete, follow the checklist for NURS 595 requirements to ensure your SPAR
report or essay is submitted correctly and on time to the School of Nursing. Web Reference:

Checklist for Submitting SPAR

Supervisor Responsibilities

Works with the student to identify an appropriate committee member(s) who has the required substantive
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expertise.

e Oversees all aspects of the SPAR planning (proposal development), project completion, writing and
submission process.

e Works with their student to create and agree to a Memorandum of Understanding regarding Scholarly
Integrity.

¢ Web Reference: UBC Board of Governors — Scholarly Integrity Policy (University Council)

e Initially meets with the student and committee member(s) to clarify the topic and approach.

e Provides feedback on proposal, and subsequently submitted materials (i.e. drafts of the project report or
essay), within a two-week period unless otherwise negotiated.

¢ Guides the student through the process, seeking input from the committee member(s) as
appropriate, and particularly when modifications are required or difficulties are encountered.

¢+ Determines, in consultation with the committee member(s), when the SPAR project is
approved.

e When the SPAR project is approved, follow the guidelines for program completion as outlined on the
SON website and in accordance with the guidelines from the Faculty of Graduate and Postdoctoral studies.
Web Reference: Checklist for Submitting SPAR

e Consult with the committee member(s) to determine a grade and submit according to guidelines in the
checklist above.

¢ |dentify opportunities and provide guidance for appropriate dissemination of the SPAR project (e.g.,
publication, presentation). In many instances, SPAR projects can be transformed into publishable
manuscripts.

Committee Members' Responsibilities

e Consults with the student and supervisor as required.
e Provides feedback on submitted materials within a two-week period unless otherwise negotiated.
e Approves the proposal and final SPAR project in consultation with the supervisor.

e Consults with the supervisor to determine an appropriate grade.

Expectations for the SPAR Project Proposal

The SPAR project begins with the development of a project proposal that summarizes the significance of the issue,
the focus of analysis or gap in knowledge that will be addressed, the rationale for interest in the area, the anticipated
scope and range of ideas that will be included in the SPAR project, the project objectives, the methodology that will be
utilized including the theoretical perspectives informing the analysis, the approach to knowledge exchange that will be
implemented and the ways in which the SPAR project will advance nursing and health care. The proposal must include
a timeline of project completion.

The proposal must be submitted in writing and accepted by the committee members before beginning the SPAR project.
In most cases, the proposal can be described in 6-8 double-spaced pages / 1500 to 2000 words (excluding references).
The proposal will be evaluated on the basis of its articulation of an original idea or application of ideas, and a coherent
work plan.

Once the proposal is approved, the supervisor and committee member(s) must be given a complete copy of the proposal.
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Assessment Strategies and Ciriteria
for Evaluation of the SPAR Project Outcome

The SPAR project results in an essay or project report that is typically between 35 and 40 double-spaced pages, between
8,750 to 10,000 words (excluding references and appendices) and should demonstrate the student’s ability to organize,
analyze and synthesize a body of knowledge as well as critically apply research and synthesis methodology to address a
focused practice issue. The SPAR should integrate theory, research findings and insights from practice.
The following evaluation criteria will be used to appraise the SPAR project. The SPAR project:

¢ Involves an in-depth exploration of a topic using a critical and rigorous approach

e Draws on relevant theoretical perspectives to inform the analysis

e Articulates the significant and relevance to the knowledge and theory regarding clinical nursing practice,
nursing leadership or administration, nursing education, or health policy (emphasis on either one of these
areas may vary depending on the focus of the project)

e |[s sufficiently focused to permit clear and comprehensive coverage of the topic

¢ Includes a concise review and analysis of literature pertaining to the topic. If the paper is solely focused on
an analysis of existing literature the analysis of the literature will be the main focus of the report, which
forms the basis for recommendations.

e Articulates the contribution and applicability of the project to advancing nursing practice and health care.
¢ Includes discussion of a knowledge translation phase that is in keeping with the objectives of the project.

e |Is clearly written, logically developed, and adheres to the current APA publication manual (or other
acceptable publication manual).

e All SPAR projects are submitted to the publicly available UBC Library digital repository.

Grade Assignment

Upon completion of the project a grade will be assigned by the supervisory committee according to the UBC grading
scale and guided by the grade assignment guidelines of the School of Nursing:

https://nursing.ubc.ca/sites/default/files/documents/policies/Grade%20Assignment%20Guidelines 1.pdf
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SPAR Project Formarts

Standard Format

e The standard format for a SPAR project, as noted above, is a comprehensive scholarly paper of
approximately 35 - 40 pages in length (equivalent to 8,750 to 10,000 words excluding references and
appendices), permitting an in-depth, rigorous examination of a topic relevant to the discipline or
profession. This may be written in a section or chapter format, or as a single essay with section
headings. In all instances, it must represent a logical and coherent piece of academic writing, with
appropriate introduction and conclusion, and with sufficient grounding within the existing scholarly
literature such that an informed reader could recognize the contribution that it makes.

Alternative Formats

e Students planning an alternative format for their SPAR project must have the proposed format
vetted by the Graduate Program Committee (consult with MSN Program Advisor) to ensure that
their intentions are consistent with a product that will satisfy the evaluation criteria. Faculty
members are welcome to consult with the Graduate Program Committee in their advisement of
students proposing alternative formats. Examples of alternatives formats mightinclude:

A practice guideline (in consultation with a practice setting), or a practice innovation (theoretically and evidence
informed)

e Although the alternative format might constitute the outcome of the project, it is unlikely, in
itself, to meet all of the criteria articulated above. Thus, if an alternative format is chosen as
the final product, it must be contextualized within a sufficiently comprehensive essay that a
reader can understand its contribution and include a thorough and critical literature review
supporting the final product. If a guideline is the preferred format, for example, a detailed report
on all steps of the SPAR project should accompany the drafted guideline, including a more
elaborate discussion of the relevant literature.
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